
Elementary Secondary School Emergency Relief 
Grants Plan

• Elementary Secondary School Emergency Relief, or ESSER 
Grants, are allocations awarded to school districts, based on Title 
I formula, to support the response to and recovery of COVID19 
pandemic implications. 

• Detailed breakdowns of the implementation plan for each 
allocation are on subsequent pages.

• Grant plans are subject to amendment. All information is accurate 
as of September 24, 2021.

• Allocation Amounts:
• ESSER I $2,170,746
• ESSER II $10,187,409
• ESSER III $22,879,474

ESSER I, 
$2,170,746

ESSER II, 
$10,187,409

ESSER III, $22,879,474

1240 State Road 930 East
New Haven, Indiana 46774-1732

Phone:  (260) 446-0100
Fax:  (260) 446-0107



• EACS Total Allocation: $2,170,746
• Supported the 2020-2021 School Year needs as identified. 
• Period of Availability: March 2020-September 2022
• EACS application approved July 7, 2020
• Authorized by CARES Act of 2020
• Required non-public equitable share be set aside from EACS funds for use at eligible non-public schools.

Elementary Secondary School 
Emergency Relief I (ESSER I)

• $1,000 for Full Time Staff
• $500 for Part Time Staff

Stipends

• Hand Sanitizer
• Masks
• Face shields
• Gowns

PPE

• Wipes
• Disinfectant spray
• Vacuums
• Carpet extractors
• Floor Scrubbers

Cleaning and Sanitation 

• Microphones
• IPad Stands
• Zoom Licenses
• Reading A-Z License
• Writeable License
• Headphones
• Library books
• Special Education virtual testing licenses

Instructional Supports

• Commencements at Coliseum to support 
social distancing

• Beginning of the Year Substitute Supports

Other COVID19 Relief

• EACS Total Allocation: $10,187,409
• Allows emphasis on safe reopening of schools and student health. Improved air quality to reduce virus 

transmission is prioritized.
• Period of Availability: March 2020-September 2023
• EACS application approved April 30, 2021
• Authorized by CRRSA  Act of 2020

Elementary Secondary School 
Emergency Relief II (ESSER II)

• Elementary and Secondary staff laptops to 
support virtual and in person instruction

• Docking stations 

Technology Upgrades
• Based on highest need for air quality improvements
• Prince Chapman Academy
• Leo Elementary
• Heritage Jr/Sr High School
• Leo Jr/Sr High School
• Southwick Elementary School

• To be completed by September 2023

HVAC Projects



• EACS Total Allocation: $22,879,474
• Focuses on Return to in Person Learning, Addressing Learning Loss, and Accelerating Learning
• 20% of ESSER III funds ($4,575,895) must be reserved to address learning loss and accelerate learning.
• ESSER III requires EACS develops a Return to In Person Learning Plan. US DOE regulations require that 

the Return to in Person Learning Plan must be reviewed and revised as needed every six (6) months, must 
include public comment, and be posted on the district’s website. This will be required for the statutory life of 
ESSER III, through September 30, 2023.

• Remaining 80% of funds may be used to address learning loss or other COVID19 relief approved activities.
• Maintenance of Equity Requirement must be met by ensuring that the highest-poverty schools at EACS are 

not disproportionately underfunded nor understaffed
• Period of Availability: March 2020-September 2024
• EACS application approved July 24, 2021
• Authorized by ARP Act of 2021

Elementary Secondary School 
Emergency Relief III (ESSER III)

• Increased Summer Learning 
Opportunities (including transportation)

• After school tutoring in ALL Elementary 
and Secondary schools (transportation 
in Title I schools)

Address Learning 
Loss/Accelerate Learning

• PPE as needed
• Plumbing Improvements 

• Bottle fillers
• Touchless faucets
• Touchless toilets and urinals

• School Safety Improvements
• CrisisGo subscription
• New and upgraded cameras

Response to COVID

• District EL Coach
• 2 District Special Education Coaches 

(Secondary and Elementary) 
• Administrative Intern 
• Sensory Room Paraprofessionals

Staffing

• Lexia licenses
• IXL licenses
• Subsequent years of Zoom licenses
• Subsequent years of Reading A-Z 

licenses
• Red Cat systems for K-8 classrooms
• Elementary Phonics Curriculum
• SeeSaw license
• Amplify [mCLASS Tool]
• NWEA
• Scantron Assessments

Instructional Supports

• Contracted Services for Mental Health 
Supports and/or Skills Based 
Counseling

• SEL Screener for Elementary 
• Playground and Outdoor Sensory 

Upgrades at all Elementary schools
• Musical Instruments for all Secondary 

schools

SEL Supports
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